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Abstract
From a comprehensive review of the state of the art about 
PREELQJ WKHPRGHOV XVHG RQ LWV TXDQWLÀFDWLRQZHUH LGHQWL-
ÀHG7KHGDWDDQDO\VLVFRQFOXGHGWKDWWKHUHLVDYDULHW\ZLWKLQ
variables used to measure the phenomenon; it stands out that 
none of them considers the emotional intelligence variable, nor 
the models’ little gender orientation in organizations, particu-
larly in public higher education institutions, despite being a 
notorious sector with a high rate incidence of the phenome-
non. A diagnosis was made at Instituto Politécnico Nacional 
(IPN) Higher Education Institutions (HEI) which revealed that 
WKHUH DUH VRPHYDULDEOHV WKDW FRXOGEHPREELQJ FDXVHV7KH
UHVHDUFK ÀHOG DQDO\VLV DOORZV SURSRVLQJ D WKHRUHWLFDOPRGHO
DERXWPREELQJDPRQJ,31FLYLOVHUYDQWZRPHQ7KLVLVDGHV-
FULSWLYHH[SODQDWRU\UHVHDUFK7KLVPRGHOLQWHJUDWHVHPRWLRQDO
intelligence and victims’ and bullies’ personality as determi-
ning variables.
Keywords: mobbing work, instrument, gender perspective 
executive women, mobbing.
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0RGHORWHyULFRGHFXDQWLÀFDFLyQGHmobbing para mujeres ejecutivas en una 
institución educativa pública de nivel superior en México
Resumen
A partir de una revisión sobre el estado del arte en mobbingVHLGHQWLÀFDURQORVPRGHORV
XWLOL]DGRVHQVXFXDQWLÀFDFLyQ(ODQiOLVLVGHODLQIRUPDFLyQFRQFOX\yTXHH[LVWHXQDGLYHU-
sidad en las variables utilizadas en la medición del fenómeno, matizando que ningún mo-
delo considera la variable de inteligencia emocional, ni la poca orientación de los modelos 
hacia la perspectiva de género en organizaciones y particularmente en instituciones de edu-
cación superior pública, a pesar de ser un sector señalado con un índice alto de incidencia 
del fenómeno. Fue realizado un diagnóstico en el Instituto Politécnico Nacional (IPN) en 
sus Instituciones de Enseñanza Superior (IES) que reveló que existen variables que podrían 
ser causas de mobbing(ODQiOLVLVGHODLQYHVWLJDFLyQVREUHHOFDPSRSHUPLWHSURSRQHUXQ
modelo teórico sobre mobbing para mujeres funcionarias del IPN. Esta investigación es 
descriptiva-explicativa. Este modelo integra la inteligencia emocional y la personalidad de 
las víctimas y acosadores como variables determinantes.
Palabras clave: mobbing, variables, perspectiva de género, mujeres ejecutivas.
Introduction
One of the current labor problems due to the highly competitive environment is labor 
KDUDVVPHQW%DURQDQG1HXPDQ7KHLQMXU\LVSV\FKRORJLFDODQGUHVXOWVRQ
the phenomenon known as mobbing. Moreno-Jiménez, Rodríguez-Muñoz, Garrosa 
DQG0RUDQWHIRXQGPDQ\H[SODQDWLRQVVXFKDVSRRUFRQÁLFWPDQDJHPHQW
poor organizational practices, weakened organizational environments, among 
others; this is why it is considered a multicausal phenomenon (Hoel and Salin, 
2003; Moreno-Jiménez et al., 2005; Zapf, Knorz and Kulla 1996). Mobbing 
induces negative consequences (Einarsen and Mikkelsen, 2003; Gonzilez de 
Rivera and Rodríguez-Abuín, 2006; Leymann and Gustafsson, 1996; Matthiesen 
and Einarsen, 2001, 2004, according to Mikkelsen and Einarsen, 2002a, 2002b), 
mobbing often transcends into the socio-family sphere (Pérez-Bilbao et al., 2001), 
and it also damages the workplace (Einarsen and Hauge, 2006).
7KLVSDSHUSUHVHQWVUHVHDUFKHVRQPREELQJRUJDQL]DWLRQDOLPSOLFDWLRQVZKLFKDUH
ZRUNRUJDQL]DWLRQDQGFRQÁLFWPDQDJHPHQWV\VWHPV2QZRUNRUJDQL]DWLRQRXW-
standing papers are: Ferrie et alZKLFKVWDWHVWKDWVLJQLÀFDQWFKDQJHVLQ
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work organization and job insecurity have harmful effects on the workers psycho-
physical health. MacDonald et al. (2001) researched physical and psychosocial 
stressors and its impact. Elovainio, Kivimaki and Vahtera (2002) investigated that 
poorly balanced equity constitutes a risk to the workers welfare.
,QRUGHU WRJHWDQRYHUYLHZSDSHUVDERXWFRQÁLFWDQGPREELQJZHUH UHYLHZHG
such as those from Galtung (1998), Lederach (1984, 1994, 1996) and Ficher and 
Ury (1992) along with theorists that study curriculum and organization (Jares, 
ZLWKPRUHFXOWXUDODQGVRFLRFULWLFDODSSURDFKHV7KHVHDSSURDFKHV
SURYLGHFOXHVWRXQGHUVWDQGWKHFRH[LVWHQFHRISUREOHPVDQGFRQÁLFWV2QFRQÁLFW
management systems the outstanding papers are:  Dormann and Zapf  (2002), con-
cerning climate and culture, and Cole and Grubb (2005), that report that it affects 
productivity. Skogstad (1996) explains that internal restructurings affect and cause 
PRUHFRQÁLFW7KHVHIDFWRUVKDYHLQFRPPRQWKHLUSRWHQWLDOO\VWUHVVLQJFKDUDFWHU
ZKLFK LVDVVRFLDWHG WRPREELQJ7KHUHDUHDOVRPH[LFDQDXWKRUVVXFKDV-XiUH]
(2005), Rosas (2008) and Fondevila (2008) who agree that impoverished wor-
king conditions favor the occurrence of mobbing behavior at workplace, related to 
wrong handling of factors that may be social, psychological, organizational, cultu-
ral, political, organizational, economic and political-organizational. In Mexico, the 
phenomenon has been studied almost exclusively by the anthropology area stan-
GLQJRXWSDSHUVOLNHWKRVHRI3HxD5DYHORDQG6iQFKH]DVZHOODV3DQGR
et al. (2009), who have conducted studies in the education area with teachers as 
research subjects. Another relevant paper is Cortés (2009) on occupational health 
and law in Yucatan.
Social factors related to mobbing within the organization are associated with how 
people behave and relate in their work environment using different leadership styles; 
on this line, there are the researches of Vartia (1996, 2006), O’Moore (2003), 
Hubert and Veldhoven (2002), Einarsen, Raknes and Matthiesen, (1994), Zapf, 
Knorz and Kulla, (1996). On psychological factors, Rayner and Cooper (2003), 
H[SUHVV WKDW VRPHKRZ WKH YLFWLP DQG WKH KDUDVVHU SHUVRQDOLWLHV DUH WKH FRQÁLFW
starting points. Referring to organizational factors, there is the DiMartino, Hoel 
and Cooper paper (2007). On mishandling of cultural factors there is the Cole 
and Grubb research (2005). As for economic factors there are the Bjökqvist Cols 
and Vartia reported papers (2002). In reference to political-organizational aspects, 
Björkqvist (1992) states that some organizations have hidden policies that allow 
the phenomenon to form. About the aggressors’ personality, García-Izquierdo and 
6iH]  DQG'DYHQSRUWet al., (1999) papers stand out, explaining that the 
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harasser is characterized by a controlling orientation, jealousy, lust for power and 
limited social skills. Zapf and Einarsen (2003) point that the phenomenon is related 
to the aggressor’s self-esteem. Also, Ashforth (1994), Baumeister, Heatherton and 
7LFH  LQGLFDWH WKDWDQH[FHVVLYHO\KLJKVHOIHVWHHPFDQ OHDG WR W\UDQQLFDO
behavior. But there is also the position that mobbing can be a way to protect an 
unstable self-esteem and insecurities, according to Leymman (1996). Another po-
sition is that of Ashforth (1994), who outlines the idea that a sick, violence inclined 
personality can trigger the phenomenon.
7KHLQKHUHQWFKDUDFWHULVWLFVRIKXPDQUHODWLRQVKLSVDVFDXVDOH[SODQDWLRQVRIWKH
SKHQRPHQRQDUHH[HPSOLÀHGLQWKH+XEHUWDQG9HOGKRYHQSDSHU2QWKH
other hand, Brodsky (1976) argues that competition is inherent in all social, ethnic 
and racial groups to the extent that there is a constant process of adjust assessment 
between oneself and others in order to establish the place each one occupies within 
hierarchy.
,QUHODWLRQWRHQYLURQPHQWHOHPHQWVDQGZRUNRUJDQL]DWLRQWKHUHDUHWKH7K\OHIRUV
(1987) papers which have shown that bullying is more common in large, bureau-
cratic organizations, where the harasser may go unnoticed. Also, mobbing is more 
common in organizations with poor internal communication and bad social clima-
tes (Einarsen, Raknes and Matthiesen, 1994; Moreno-Jiménez et al., 2004), and 
ZKHUHXQKHDOWK\EHKDYLRUVDUHWROHUDWHG(LQDUVHQ7KLVVXJJHVWVWKDWWKH
problem settles its etiological origin in the factors derived from the work organi-
zation.
4XDQWLÀFDWLRQRIWKHSKHQRPHQD
7KH+HOVLQNL5HXQLRQDQQRXQFHGWKDWZRUNYLROHQFHLQ(XURSHLQZDV
of 4%; in 2005 the number is repeated, and in 2006, it rises to 5% and  it is un-
IRUWXQDWHWKDW LQLWUHDFKHG7KHVHPHDVXUHPHQWVKDYHOHGWRPREELQJ
TXDQWLÀFDWLRQZLWKLQFUHDVHGULJRU0LQLVWU\RI/DERXUDQG6RFLDO$IIDLUV
In reference to productive sectors, DiMartino, Hoel and Cooper (2003), in their 
research indicate the following values for mobbing: public administration and 
defense, 14%; education and health, 12%; hotels and restaurants, 11%; transport 
and communications, 10 %; with all these  having higher rates than, for example, 
DJULFXOWXUHDQGÀVKHULHVZKLFKUHDFK+RZHYHUZKHQUHYLHZLQJWKHGDWDRQ
this point, not all studies agree that these sectors are the most affected (Einarsen, 
Raknes and Matthiesen 1994; Einarsen and Skogstad 1996).
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7DONLQJ DERXW JHQGHU %HQKDELE DQG &RUQHOO  LQGLFDWH WKDW WKH JHQGHU
approach is based on the theory by the same name and is part of three paradigms: 
WKHKLVWRULFDOFULWLFDOWKHRU\FXOWXUHRIIHPLQLVPDQGKXPDQGHYHORSPHQW7KXV
the gender perspective emerges as an analysis category of social and political rea-
OLW\LQWKHODWHWZHQWLHWKDQGHDUO\WZHQW\ÀUVWFHQWXU\KDYLQJLWVURRWVLQKLVWRULFDO
materialism, which is an anthropology view that considers feminine and masculine 
are dimensions of cultural origin within humans, disregarding any relevance of 
ELRORJLFDOGDWD6FRWWRQWKHRWKHUKDQGSURYLGHVDVFLHQWLÀFDQDO\WLFDO
and policy vision on women and men,  which intends to eliminate the causes of 
gender oppression as inequality, injustice and hierarchy of people based on gender 
and promoting equality through equity, women welfare and contributes to building 
a society where women and men have the same value, equal rights and opportunities 
for access to economic resources and political and social representation  in  the de-
FLVLRQPDNLQJÀHOG'H%DUELHUL7KLVVWXG\WDNHVJHQGHUDVDQDQDO\VLVXQLW
According to available statistics, bullying is increasing within industrialized socie-
ties, affecting the individual’s rights; this is why it is important to analyze it under 
this point of view (Kahlor and Amin 2006). From the administrative perspective, 
WKHSKHQRPHQRQKDVEHHQLQYHVWLJDWHGE\VSHFLÀFVWXGLHVXVLQJRQO\RQHYDULD-
EOHRUE\PRGHOVWZRRUPRUHYDULDEOHV7KHPRVWFLWHGRQHVLQHDFKPRGHDUH
as follows.
6SHFLÀFVWXGLHV
Under  these, we considered the following authors: Lindroth and Leymann (1998), 
who used the measures of safety and hygiene variable. Lindroth and Leymann, 
(1998), researched inadequate provisions to protect employees concerning cleri-
FDO GLVHDVHV7KH KD]DUGRXVZRUN HQYLURQPHQW YDULDEOH LV D UHFXUULQJ WKHPH LQ
Hirigoyen papers (2002) and also the change in the organization tends to create 
ULVN\ MRE VFHQDULRV DFFRUGLQJ WR+LULJR\HQ 7KHZRUN RI0DWWKLHVHQ DQG 
Eirnarsen (2001) is about the technology changes that severely affect individuals. 
Under strong internal restructurings there may result mobbing, explains Skogstad 
7KHDEDWHPHQWFRVWVWRRFFXS\VSHFLDOQLFKHVLQZRUOGPDUNHWVFDQFDXVHWKH 
appearance of the phenomenon (Bjökqvist  and Vartia, 2002; Gil, 2002). On cli-
mate and organizational culture, it was found that the highest incidence of violence 
in general and in particular mobbing is located in workplaces with poor organiza-
tional climate (Cole and Grubb, 2005). In relation to authoritarian management 
styles or laissez-faire and mobbing, there are the O’Moore (2003), Vartia (2006), 
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Hubert and Veldhoven (2002) papers. Many studies on stress have concluded that 
harassment is associated with negative and stressful environments (Agervold, 
2002). Role ambiguity, lack of planning or poor distribution of work tasks, misin-
formation about the tasks to be performed by employees, or about the obligations 
WKH\KDYHWRGRJLYHULVHWRFRQÁLFWVWKDWPD\WULJJHUWKHSKHQRPHQRQ4XLQH
7KHWHPSRUDU\QDWXUHRIWKHSKHQRPHQRQKDVEHHQXVHGE\GLIIHUHQWDX-
thors as Hoel, Zapf and Cooper (2003), Zapf and Gross (2001), Einarsen (2000) 
and Björkqvist (1992). A variety of behaviors are focused on the presence of 
various individual pathological personalities which may affect the workplace; case 
studies are those by Einarsen (2000) and Björkqvist (1992).
In respect to emotional states the current discourse establishes that the relationship 
that exists between job demands and the person characteristics is not of automatic 
nature, nor a comparison of objective nature, but it is mediated by the particular 
SHUFHSWLRQWKDWWKHLQGLYLGXDOKDVRILWDQGWKHUHIRUHLWLVLQÁXHQFHGE\VXEMHF-
tive aspects (Matud et al., 2006). Daza (2007) believes that in the generation of 
VWUHVV WKH VLJQLÀFDQFH DQG HYHQ WKH H[LVWHQFH RI D SRVVLEOHPLVPDWFK VLWXDWLRQ
FRPHIURPWKHDSSUHFLDWLRQWKHVXEMHFWKDVRIWKDWVLWXDWLRQ7KHVDPHDXWKRUDGGV
WKDWSV\FKRORJLFDOKDUDVVPHQWDWZRUNLVDQLQWHUSHUVRQDOFRQÁLFWDQGPD\IDFH
one or several individuals:  the one with the harasser behavior, and those who 
VXIIHU IURP LW7KHUHIRUH LQ VWXGLHV RQPREELQJZH KDYH WR WDNH LQWR DFFRXQW
personality factors both from the harasser and the victim (Daza 2008). Likewise, 
there is a fundamental relationship between cognitive perception of the individual 
DQGWKHVWUHVVIXOHQYLURQPHQWDWWKHWLPHRIJHQHUDWLQJDVWUHVVSURFHVV7KXVSHU-
sonality is an important part in the genesis of the phenomenon and it is suggested 
that it is better to analyze the dynamics that occurs in stress from the relation-
ship and the comparison constituted between job demands and characteristics of 
the person, taking into account their emotional states. Rodríguez (2007), in his 
book Emotional intelligence in working stress explains the origin, persistence and 
SUHYDOHQFHRIPREELQJLQZRUNRUJDQL]DWLRQV7KXVLQWKHPREELQJDQGHPRWLRQDO
intelligence (EI) variable it can be said that mobbing limits the functioning of EI. 
On this regard, Leymann (1993, 1996) said that the harasser’s personality is not 
a factor to make  him  prone to suffer from mobbing, but on the other side, there 
stand Matthiensen and Einarsen (2001), and Medina et al. (2002), who found from 
their studies that there is great diversity in how people react to interemotional 
FRQÁLFWVDQGWKHHVFDODWLRQRIFRQÁLFWDWZRUN7KHDXWKRUVRIWKLVVWXG\UHÁHFWWKH
comments of most recent researchers and believe that emotional intelligence (EI) 
is a variable immersed in the causes that can cause mobbing. 
Mobbing: A theoretical model quantifying factors affecting the role of women 
executives in the institutions of public education in Mexico
201Contaduría y Administración 59 (1), enero-marzo 2014: 195-228
Operationalization of variables has been diverse since the authors have used 
different scenarios, therefore, the characteristics of the study subjects have led to 
a diversity of variables used,  some of the  examples are: Leymann (1984, 1987, 
1990, 1996, 1997) focuses its research  on different sectors of the swedish popu-
lation, using the following variables: limited communication, limited social con-
tact, to get discredit before one’s peers, disparage and discredit their professional 
capacity and labor, compromising health. Adams and Crawford (1992) focus their 
researches on the service sector and use a sample of self-help groups, where the 
variables are: presence of violence, intensity of violence and bullying. Hirigoyen 
(2005) employs female patients from different social classes using variables of 
domestic violence. Piñuel y Zavala, from 2001 to 2010, studied various sectors 
such as health, education and economy; their most frequent variables were: orga-
QL]DWLRQDOIDFWRUVDQGIDFWRUVVSHFLÀFWRWKHRUJDQL]DWLRQFRJQLWLYHYDULDEOHVDQG
OHDGHUVKLS0RUiQ$VWRUJDKDYHGLUHFWHGWKHLUZRUNWRWKHOHJDODVSHFWRI
the phenomenon, using variables of frequency, incidence, and legal components. 
Baron-Duke (2003) for his part has dabbled in various service organizations, using 
variables such as leadership, communication, organizational factors. Gonzilez de 
Rivera (2005) used by the industry and the health and where the variables are: 
physical health, psychological health, emotional health. Björkqvist, Osterman 
and Lagerspetz (2005) used the members of the Finnish Federation of Municipal 
$XWKRULWLHV DQG SULVRQ RIÀFLDOV XVLQJ YDULDEOHV VXFK DVZRUNSODFH KDUDVVPHQW
workplace environment and climate in the work unit. Einarsen and Hoel (2001) 
have entered various employment sectors in Great Britain, using variables such as 
FRQÁLFWLQWHUSHUVRQDOUHODWLRQVKLSVSHUVRQDOLW\IDFWRUVYDOXHV
Mobbing models
7KHPRGHOV DQDO\]HG LQ WKLV VWXG\ZHUH/DQJQHU ZKRRULJLQDOO\GH-
veloped a model as part of a Midtown Manhattan study as a means of assess-
PHQWRISV\FKLDWULFGLVRUGHUVKHLVWKHÀUVWWRKROGYDULDEOHVWKDWWDONHGDERXW
the workplace variables used incipiently as actions to discredit the workers, 
self-esteem and organizational characteristics. Goldberg (1972) in the General 
+HDOWK4XHVWLRQQDLUH *+4ZKLFK LVQRW UHDOO\D WRRO IRUTXDQWLÀFDWLRQRI
mobbing, but a tool which includes actions that may harm the worker in his 
work. López, Hoel and Zapf (1994) apply a questionnaire to the administrative 
VHFWRU/H\PDQQZLWKDÀUVWVWXG\SHUIRUPHGDWWKH6ZHGLVK1DWLRQDO
Board of Occupational Safety and Health in Stockholm, in a later form he 
TXDQWLÀHV WKH SKHQRPHQRQ LQ YDULRXV RFFXSDWLRQDO VHFWRUV LQ (XURSH =DSI
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Knorz and Kulla (1996) developed their work in different work scenarios in 
WKHPHGLFDOÀHOG LQ$PHULFD86$DQG6ZHGHQ/DQJQHU  DQ LQVWUXPHQW
designed to assess health particularly in the metallurgical sector. Einarsen, Raknes 
and Matthiesen (1997), with this scale it has been possible to evaluate different 
VFHQDULRVLQ*UHDW%ULWDLQ6FDQGLQDYLDQDQG*HUPDQFRXQWULHV4XLQHKLV
research was conducted in British scenarios such as construction, tourism service. 
Piñuel y Zavala (2001) evaluated bullying in the education sector with different 
subjects. Knorz and Zapt (2003) have addressed their research to the health sector. 
%M|UNTYLVW2VWHUPDQDQG/DJHUVSHW]WKHÀHOGZRUNRIWKHVHDXWKRUVKDV
been in the education sector. Van Dick and Wagner (2004), as well as previous 
DXWKRUV KDYH DOVR DGGUHVVHG WKH HGXFDWLRQDO VFHQDULR7KHPRGHOV VKRZQKDYH 
allowed quantifying the phenomenon in different settings and different subjects. 
One important thing observed is that most gender research uses only sociodemo-
graphic variables instead of proposed studies, Björkqvist, Osterman and Lagers-
petz, in the educational context, discuss mobbing from the edge of gender.
7KHDQDO\]HGFRQFHSWXDOIUDPHZRUNVKRZVPXOWLSOHVSHFLÀFVWXGLHVDQGTXDQWLÀ-
FDWLRQPRGHOVDOWKRXJKLWLVQRWSRVVLEOHWRGUDZIURPWKLVIDFWXQLÀHGFRQFOX-
sions about the variables that surround the phenomenon and the instruments to be 
used, since they used different criteria and different contexts in their  structure as 
well as different study subjects, unequal operationalizations, and  they use multiple 
LQGLFDWRUV7KLVPHDQVWKDWDFRPSDULVRQRIWKHLUUHVXOWVLVLPSRVVLEOH,WVKRXOG
be mentioned that only 5% of the studies handled the gender variable. Another 
interesting point is the fact that 38% of investigations are oriented to the education 
sector, but none to women executives.
It has to be remarked that mexican government has two main objectives: economic 
SROLF\DQGVRFLDOSROLF\7KHVHFRQGRQHKDVDVHULHVRIDFWLRQVRQHRIWKHVHEHLQJ
the opportunities policy. Also, the Plan Nacional de Desarrollo (PND) 2007-2012, 
states that the purpose of social policy is to achieve human development and mexi-
cans’ welfare through equality of opportunities. In order to lead Mexico to a sus-
tainable social and economic development the serious differences that prevail in 
the country have to be profoundly solved (PND, 2007-2012). Labour policy is seen 
as an issue linked to the quality of life for mexicans, because employment is the 
NH\VRXUFHRILQGLYLGXDOVDQGIDPLOLHVLQFRPH4XHVWLRQLQJDERXWWKHSHUVSHFWLYH
of inequality and discrimination in the PND, particularly on women, the answer 
says that it is doubly unfair, since women still face inequality, discrimination, vio-
lence and abuse. It is necessary that society and government assume the obligation 
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RIHQGLQJWKLVVLWXDWLRQDQGDFKLHYLQJDQHIIHFWLYHHTXDOLW\EHWZHHQJHQGHUV7KLV
led to use a gender perspective on this research (PND, 2007-2012).
7KHGDWDLQGLFDWHWKDWDULVNVHFWRU LV WKDWRIHGXFDWLRQ3LxXHO\=DYDOD
 (LQDUVHQ DQG+DXJH 9DUWLD 7K\OHIRUV  DQG(LQDUVHQ
(2000) found that the phenomenon is more prevalent within large, bureaucratic 
organizations, this being the case of public institutions.
Method
7KLVLVDUHYLHZDUWLFOH)RULWVGHYHORSPHQWGLIIHUHQWGDWDEDQNVDQGVSHFLÀFGDWD-
bases were surveyed. Methodologically, the research is formed by several phases: 
Phase 1DOLWHUDWXUHVHDUFKRQVSHFLÀFVRXUFHVZDVFRQGXFWHGWRLGHQWLI\VHOHFW
UHWULHYHDQGDQDO\]HPREELQJSDSHUVDERXWDXWKRUVDQGTXDQWLÀFDWLRQPhase 2, 
TXDQWLÀFDWLRQVWXGLHVDQGPRGHOVZHUHFKRVHQUHODWHGWRZRUNHQYLURQPHQWSHU-
forming an analysis of the used variables. Phase 3, the characteristics of the insti-
tution of higher education that was used as a context were established, in relation 
WRWKLVWKHYLHZVRINH\RIÀFLDOVZHUHVRXJKWZKRVDLGLQUHIHUHQFHWRWKHVHOHF-
WHGYDULDEOHVÀUVWZKHWKHUWKH\ZHUHLQFRQWH[WVHFRQGZKHWKHUWKH\ZHUHUH-
SUHVHQWDWLYHRIWKHZRPHQRIÀFHUVPhase 4, in which variables were selected and 
their conceptualization was established, thus reaching a proposed ex ante model 
which will allow evaluating the phenomenon.
Phase´VGHYHORSPHQW
Phase 1 allowed the construction of the conceptual framework and the data analy-
sis. Phase 2RQWKLVSDUWWDEOHZDVEXLOWZKLFKVKRZVVSHFLÀFVWXGLHVFODVVLÀHG
by variable used, by authors and the study characteristics as well as the study area.
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Table 1 
0REELQJVSHFLÀFVWXGLHVIRUWKHRUJDQL]DWLRQ
Authors Variables 6SHFLÀFVWXG\FKDUDFWHULVWLFV
2UJDQL]DWLRQDOIDFWRUVDQDO\VLV
DiMartino, Hoel and Cooper 
(2007)
Organizational factors
Organizational structure.
Communication within the organization.
Hirigoyen (2004) 3K\FRORJLFDOSURÀOHV
'HVFULSWLRQ RI WKH SURÀOHV RI WKH KDUUDVHU
DQGYLFWLP7KHUHLVDSDXFLW\RIKDUGGDWD
LQWKLVÀHOGRIVWXG\
+\JLHQHDQGVHFXULW\PHDVXUHV
Lindroth and Leymann (2001)
Hygiene and security 
measures
7KLV VWXG\ H[SRVHV WKH QHHG IRU DGHTXDWH
hygiene and security measures: the absence 
of both contributing to physical and social 
disease among employees. Focus is on 
Mobbing in the Construction Work sector.
5LVN\ZRUNHQYLURQPHQWV
Hirigoyen (2002) Different work environments
Analysis of the work environments that 
contribute to the phenomena of mobbing. 
Focus on Private Sector Administration.
Technological change
Matthiesen and Cols (2001)
Competition and technological 
change
Analysis of how technological change and 
strategies employed by companies in the 
search for competitiveness cause problems 
which lead to mobbing. Focus on the area of 
Communications.  
Restructuring
Skogstad (1996)
Power changes
Uncertainty
States how vigorous internal restructuring 
within a company generates anxiety among 
HPSOR\HHV)RFXVLVRQULVLQJFRQÁLFWGXH
to an increase of stress. 7RXULVPVHFWRU
Costs abatement
Bjökqvist, Cols and Vartia 
(2002)
Costs
An analysis of the effects of Cost cutting 
measures designed to help a company 
occupy a special niche in global markets 
and how employees are submitted to greater 
competitiveness and the results of such 
IDFWRUV7RXULVPVHFWRU
Alburqueque (2006) Productivity and costs
7KH VWXG\ LV IRFXVHG RQ GHWHUPLQLQJ WKH
economic cost of meeting productivity 
targets. 7UDQVSRUWDWLRQVHFWRU
Culture and climate
Cole and Grubb (2005)
Work climate
Work groups
+RZ SRRU RUJDQL]DWLRQ OHDGV WR FRQÁLFW
and violence in the work place as well as a 
diminished team effort. Defense sector.
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Authors Variables 6SHFLÀFVWXG\FKDUDFWHULVWLFV
0DQDJHPHQWVW\OHV
Vartia (2006)
Absence of leadership
Authority leadership
How the presence of a strong democratic 
leadership promotes balance and 
equilibrium at the work site. Whereas, an 
Authoritarian style  leadership gives way 
WR 0REELQJ DQG RWKHU GLIÀFXOWLHV Public 
Administration sector.
O’Moore (2003)
Management styles
Authoritarian
Weak (laissez-faire)
Mobbing
7KHVWXG\SUHVHQWVWKHFRUUHODWLRQEHWZHHQ
the authoritarian management style and  the 
laissez-faire option and  the  effects  on 
mobbing. Health sector.
Hubert and Veldhoven (2002)
Laissez-faire
Mobbing
How ignorance and impunity grant their 
seal of approval for mobbing within the 
organization. Education sector.
Stress
Agervold (2002)
Stressing negative
environments
Mobbing
7KLVVWXG\FRQFOXVLRQDVVRFLDWHVKDUDVVPHQW
to negative and stressing environments. 
Health area.
-RE3URÀOHVDQG$PELJXLW\
4XLQH
&RQÁLFWRIYDOXHV
Lack of planning
Poor tasks distribution
Inadequate tasks assignments due to poor 
SODQQLQJ7KHDFKLHYHPHQWRIJRDOVDQGWKH
SUREOHP RI FRQÁLFWLQJ YDOXHV LQ WKHZRUN
place. Diverse Work-place sectors.
Seasonal Factors
Hoel, Zapf and Cooper (2003) Phenomenon frecuency
7KH SKHQRPHQRQ RI 6HDVRQV OHDGV WR
a gradual process in time and style. 
&RPPXQLFDWLRQDQG7UDQVSRUWDWLRQVHFWRU
Diverse Behavior
Einarsen (2000) Behavior diversity
Beyond an occasional event this is a 
process involving long term and repetitive 
behaviors. Educational Sector
Björkqvist (1992)
Different negative and 
positive conducts
Mobbing
Study focused on hostile behaviors 
manifested in a subtle and often unnoticed 
demeanor within the work group and 
organization. Health sector.
Source: Own elaboration with material from the cited authors.
Another point made within phase 2 was to verify whether the variables of these 
VWXGLHVDSSHDULQWKHPREELQJTXDQWLÀFDWLRQPRGHOV7KHLQIRUPDWLRQZDVFURVVHG
LQRUGHUWRREVHUYHWKHVSHFLÀFVWXGLHVLQFLGHQFHZLWKPRGHOVYDULDEOHVWKDWKDYH
statistical support and whose authors are on the frontier of knowledge of the sub-
ject matter. See table 2.
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Table 2 
0RGHOYDULDEOHVDQGVSHFLÀFVWXG\YDULDEOHV
Authors Model variables 6SHFLÀFVWXGLHVYDULDEOHV
Langner model 
(1962)
$FWLRQVWRGLVFUHGLWWKHZRUNHUV
6HOIHVWHHP
2UJDQL]DWLRQFKDUDFWHULVWLFV
$QDO\VLVRIRUJDQL]DWLRQDO IDF-
tors present in the study: DiMar-
tino, Hoel and Cooper (2007).
3V\FKRORJLFDO SURÀOHV SUHVHQW
in the study: Hirigoyen, (2004).
Goldberg model 
(1972)
In a general health instrument and uses as variables:
,QVHFXULW\DWZRUN
6WUHVVRUV
7KH WZR YDULDEOHV PHQWLRQHG DUH URXWHG WR KDUDVVPHQW
actions
+D]DUGRXVZRUNHQYLURQPHQWV
present in the study: Hirigoyen, 
(2002)
6WUHVV LQ WKH SUHVHQW VWXG\
Agervold, (2002).
López, Hoel, and 
Zapf model (1994)
López and his working group used as variables:
3HUVRQDOLW\WUDLWV
,QWHUQDOIHDWXUHVRIWKHRUJDQL]DWLRQ
$QDO\VLVRIRUJDQL]DWLRQDOIDFWRUV
present in the study: DiMartino, 
Hoel and Cooper (2007).
3V\FKRORJLFDO SURÀOHV SUHVHQW
in the study: Hirigoyen, (2004).
Leymann model 
(1996)
+DUDVVPHQWDFWLYLWLHVWRUHGXFHFKDQFHVRIWKHYLFWLPWR
communicate well with others, including his own harasser
 +DUDVVPHQW DFWLYLWLHV WR SUHYHQW WKH YLFWLP IURP
maintaining social contacts
+DUDVVPHQWDFWLYLWLHVDLPHGDWGLVFUHGLWLQJWKHYLF-
tim and keeping him/her from a personal or business 
reputation
+DUDVVPHQWDFWLYLWLHVDLPHGDWUHGXFLQJWKHYLFWLP·V
occupation and employability through professional 
discredit
+DUDVVPHQWDFWLYLWLHVDIIHFWLQJWKHYLFWLP·VSK\VLFDO
or mental health
$QDO\VLV RI RUJDQL]DWLRQDO
factors present in the study: 
DiMartino, Hoel and Cooper 
(2007).
Zapf, Knorz  and 
Kulla model (1996)
7KHUHVHDUFKJURXSXVHGLQWKHLUUHVHDUFKWKHIROORZLQJ
variables: 
$WWDFNVRQWKHYLFWLPZLWKRUJDQL]DWLRQDOPHDVXUHV
$WWDFNVRQWKHYLFWLP·VVRFLDOUHODWLRQVZLWKVRFLDO
isolation
$WWDFNVRQWKHYLFWLP·VSULYDWHOLIH
3K\VLFDOYLROHQFH
$WWDFNVRQWKHYLFWLP·VDWWLWXGHV
9HUEDODJJUHVVLRQ
5XPRUV
$QDO\VLV RI RUJDQL]DWLRQDO
factors present in the study: 
DiMartino, Hoel and Cooper 
(2007).
6WUHVV SUHVHQW LQ $JHUYROG
studies (2002).
Langner model 
(1996)
7KHYDULDEOHRIWKLVDXWKRUUHIHUVWRWKHPHWDOOXUJLFDO
VHFWRUVSHFLÀFDOO\
$FWLRQVWRGLVFUHGLWZRUNHUV
6HOIHVWHHP
2UJDQL]DWLRQFKDUDFWHULVWLFV
$QDO\VLVRIRUJDQL]DWLRQDO IDF-
tors present in the study: DiMar-
tino, Hoel and Cooper (2007).
3V\FKRORJLFDO SURÀOHV SUHVHQW
in the study: Hirigoyen (2004).
$PELJXLW\ RI UROHV SUHVHQW LQ
WKHVWXG\4XLQH
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Authors Model variables 6SHFLÀFVWXGLHVYDULDEOHV
Einarsen, Raknes 
and Matthiesen 
model (1997)
Use a range of different behaviors as variables, all 
focused on leadership styles
0DQDJHPHQW VW\OHV SUHVHQW
in the study: Vartia (2006), 
O’Moore (2003), Hubert and 
Veldhoven (2002).
4XLQHPRGHO
7KLVDXWKRUXVHVVHYHUDOYDULDEOHVVXFKDV
6LWXDWLRQDOIDFWRUV
+LHUDUFKLFDOIDFWRUV
,GHQWLW\)DFWRUV
$QDO\VLV RI RUJDQL]DWLRQDO
factors present in the study: 
DiMartino, Hoel and Cooper 
(2007).
$PELJXLW\ RI UROHV SUHVHQW
in studies of Zapf and Gross 
(2001).
Piñuel y Zavala 
model (2001)
Choice of variables taking into account the 
RUJDQL]DWLRQ7KHPRGHOSURSRVHV
6LWXDWLRQDOIDFWRUV
)RUPVRIZRUNRUJDQL]DWLRQ
+DUDVVHU·VSHUVRQDOIDFWRUV
2UJDQL]DWLRQDOEHKDYLRU
$QDO\VLV RI RUJDQL]DWLRQDO
factors present in the study: 
DiMartino, Hoel and Cooper 
(2007).
0DQDJHPHQW VW\OHV SUHVHQW
in the study: Vartia (2006), 
O’Moore (2003), Hubert and 
Veldhoven (2002).
3V\FKRORJLFDO SURÀOHV SUHVHQW
in the study: Hirigoyen (2004).
Einarsen and Hoel 
model (2001)
Use variables centered in the harasser:
3V\FKRORJLFDO3URÀOHV
)UHTXHQF\
3V\FKRORJLFDO SURÀOHV SUHVHQW
in the study: Hirigoyen (2004).
7HPSRUDULO\ SUHVHQW LQ WKH
following studies: Hoel, Zapf 
and Cooper (2003).
Knorz and Zapt 
model (2003)
Leymann variables used and it is focused on the lack 
of:
6RFLDOVNLOOV
7HPSRUDOLW\
$QDO\VLV RI RUJDQL]DWLRQDO
factors present in the study: 
DiMartino, Hoel and Cooper 
(2007).
7HPSRUDULO\ SUHVHQW LQ WKH
following studies: Hoel, Zapf 
and Cooper (2003).
Björkqvist, 
Österman and 
Lagerspetz model 
(2004)
Used as a fundamental variable of the the sudy the 
gender approach
$QRULJLQDOVWXG\ZKLFKEHLQJ
directed to gender makes it 
unique.
Van Dick and 
Wagner model 
(2004)
Another adaptation from Leymann’s instrument,
ZKHUHRQO\ÀWLWHPV
7KHERVVWUHDWVPHOLNH,ZDVLQYLVLEOH
7KHERVVRIWHQFULWLFL]HVPHIRUQRUHDVRQ
0\SHHUVVSUHDGUXPRUVDERXWPH
,WHQGWREHH[FOXGHGIURPVRFLDODFWLYLWLHV
0DQDJHPHQW VW\OHV SUHVHQW
in the study: Vartia (2006), 
O’Moore (2003), Hubert and 
Veldhoven (2002).
Mara Maricela Trujillo Flores, Luis Arturo Rivas Tovar y Fernando Lámbarry Vilchis
208 Contaduría y Administración 59 (1), enero-marzo 2014: 195-228
Authors Model variables 6SHFLÀFVWXGLHVYDULDEOHV
Adapted by García-
,]TXLHUGR6iH]
Ruiz Blasco and 
Campillo (2004), 
from the Einarsen 
and Hoel model 
(2001)
Core variables used in the model tropicalization:
7HPSRUDOLW\
3KHQRPHQRQIUHTXHQF\
7HPSRUDULO\ SUHVHQW LQ WKH
following studies: Hoel, Zapf 
and Cooper (2003).
*RQ]iOH]GH5LYHUD
model (2005)
Uses the Leymann tool and  only adds model items 
ZLWKDVSHFLÀFRULHQWDWLRQ
 'DPDJH WR WKHLU EHORQJLQJV RU ZRUN HTXLSPHQW
necessary and important for its role
&RQÀGHQWLDODQGQHJDWLYHUHSRUWVDERXWWKHSHUVRQ
0LQLPL]HWKHSHUVRQKLGLQJWKHLUVSHFLDOVNLOOVDQG
abilities
$QDO\VLVRIRUJDQL]DWLRQDOIDF-
tors present in the study: DiMar-
tino, Hoel and Cooper (2007).
7HPSRUDULO\ SUHVHQW LQ WKH
following studies: Hoel, Zapf 
and Cooper (2003).
3V\FKRORJLFDO SURÀOHV SUHVHQW
in the study: Hirigoyen (2004).
Source:  Own elaboration with material from the cited authors.
7KHIUHTXHQF\ISUHVHQWHGEHWZHHQWKHPRGHOVYDULDEOHVDQGVSHFLÀFVWXGLHVZDV
as follows: focused on mobbing actions variables, f (9); routed on organizational 
activities that could cause the phenomenon variables, f (6); hazardous environ-
ments that impact the phenomenon variables, f (2); personality-related variables, 
f(1); related to organizational factors variables, f (3).  An analysis of the universe 
of study in relation to the problems was added to the above information, in order to 
obtain a more appropriate handling.
Phase 3. Instituto Politécnico Nacional (IPN) has the following features. It is the 
VHFRQGHGXFDWLRQLQVWLWXWLRQLQWKHFRXQWU\LWVVWUXFWXUHLVFRPSOH[FODVVLÀHGDVD
vertical, bureaucratic institution, it consists of 26 senior high schools, 24 of higher 
education and 17 research centers. It offers training within different knowledge 
areas:  mathematics, natural sciences, social sciences and interdisciplinary scien-
ces.  IPN was in its beginnings a response to a need out of the revolution, directing 
their work towards the formation of mostly male technicians, hence the origin of 
WKHLUFKDXYLQLVWLFSROLFLHV7KH,31PRGHORIIRUPDWLRQZDVDSRVLWLYLVWRQHDQG
LWPDLQWDLQVPXFKRIWKLVDSSURDFKWRGD\7KHFXOWXUHE\PHULWWKDWUHFRJQL]HVWKH
institute responds to its age and grades obtained. After 75 years of existence, the 
LQVWLWXWLRQLVGLUHFWHGE\DZRPDQ7KLVUHVHDUFKLVGLUHFWHGWRZDUGV+LJKHU(GXFD-
WLRQ,QVWLWXWLRQVDQGWKHVWXG\VXEMHFWVZHUHIHPDOHRIÀFHUV$VWKHHGXFDWLRQVHF-
tor is of potential risk as mentioned by Piñuel y Zavala (2007), Einarsen and Hauge 
(2006), Vartia (2006),  Instituto Politécnico Nacional  was chosen as the universe 
of the study , and out of it, its 24 Higher Education Institutions (HEI) with 245 
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RIÀFHUVRIWKHSRSXODWLRQUHSUHVHQWLQJRQHWKLUGRILQVWLWXWH·VWRWDOZKREHFDPH
the study subjects. Some practices still in use nowadays are that women in high 
VFKRROH[SHULHQFHVHULRXVLVVXHVWREHUHFRJQL]HGDVOHJLWLPDWHSHHUVDQGRIÀFHUV
besides being excluded from various working groups because they are women, and 
usually refer to aspects of their achievements sex, among others.
Results
7KHDQDO\VLVRIWKHLQIRUPDWLRQDQGWKHGLDJQRVLVPDGHLQGLFDWHGÀUVWWKDWWKHUHLV
JUHDWGLYHUVLW\LQWKHYDULDEOHVXVHGLQWKHSKHQRPHQRQTXDQWLÀFDWLRQ2WKHUJDSV
indicate a lack of  integration of the EI variable and its correlation with mobbing, 
as well as the minimum use of the gender perspective within organizations and 
particularly in a public higher education institution, being this a notorious  sector 
with a high rate of incidence of the phenomenon. Also, that within IPN there are 
variables that could be triggering causes of the phenomenon. Which brings us to 
establish the lack of a mobbing quantifying model with the mentioned characteris-
WLFVGHVFULEHGLQWKH/DWLQ$PHULFDFDVHDQGSDUWLFXODUO\LQ0H[LFR7KXVWKHUH-
search objective was to select the variables to propose an ex ante theoretical model 
WRPREELQJTXDQWLÀFDWLRQZLWKLQRUJDQL]DWLRQVDQGSDUWLFXODUO\LQD3XEOLF+LJKHU
(GXFDWLRQ,QVWLWXWLRQGLUHFWHGWRZRPHQRIÀFHUV7KLVZDUUDQWVWKHUHOHYDQFHRID
research to which next section shows the methodological approach.
Variables selection
$GLDJQRVLVZDVPDGHEHWZHHQNH\RIÀFLDOVLQRUGHUWRJHWWKHLURSLQLRQRIWKH
selected variables for the study, and to know if they responded to the characteris-
WLFVRIVWXG\VXEMHFWVIHPDOHRIÀFHUV )RUSXUSRVHVRIWKLVVWXG\DNH\RIÀFLDO
was the one who occupied a senior management administrative and may be the 
school’s director or deputy managing director,  or the sub managing director, who 
KDGDWOHDVWRQH\HDURIVHQLRULW\LQRIÀFHVRDVWRHQVXUHDZDUHQHVVRIWKHDFWL-
YLWLHVFDUULHGRXWE\WKHVWXG\VXEMHFWVVHOHFWHGIRUWKLVUHVHDUFK7KHQXPEHURI
SDUWLFLSDQWVZDVRIÀFHUV,QWKLVFDVHRIWKHLUSDUWLFLSDWLRQZDVDFKLHYHG
It´s important to note that of the 24 respondents, 11 (45%) were women and 6 of 
them (54%) exteriorized having observed or having experienced the phenomenon 
DWVRPHSRLQW7KHH[HUFLVHZDVFRQGXFWHGLQWKUHHVWDJHVLQWKHÀUVWRQHLQIRUPD-
tion was provided on the phenomenon and its consequences to executives, in the 
second stage, using the structured interview, it was asked about the relevance of 
the obtained variables from the conceptual framework. See table 3.
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Table 3
5HOHYDQFHRIYDULDEOHV
Variables Comments 4XHVWLRQVXVHGLQWKHVWUXFWXUHGLQWHUYLHZ
Situational 
variables
When using the variables presented by 
Leymann (1996), 44% thought it was 
possible that the variable was present, 
38% said that given the phenomenon the 
VLWXDWLRQV UHÁHFWHG E\ WKH YDULDEOH ZRXOG
be the correct ones, 18% indicated they 
were unaware of the phenomenon and its 
consequences.
What is your opinion on  IPN organizational 
structure? Is the organizational structure 
consistent through the IPN  HEI? 
How do you feel about the communication 
channels of  chiefs to their staff in IPN  HEI? 
Does the Institute organization  allow social 
contact among its employees?
What are the social conditions of work in the 
IPN HEI?
Are there policies in  IPN in order to safeguard 
the personal reputation?
In your opinion,  are  working conditions 
optimal in the HEI of IPN?
How would you describe the IPN  HEI 
workplace? 
Is it common to hear the discrediting of staff 
within  the IPN HEI? 
Does the regulation of  IPN allow  HEI emplo-
yees maintain their employment status in shape?
Have you received complaints about poor 
communication, discrediting, physical or psy-
chological mistreatment in HEI, lack of equip-
ment to develop work by the staff in HEI?
Are there rules under the Regulations in order 
to maintain physical health of workers?
Where do most robust complaints come from: 
the administrative, faculty or staff?
Variables 
of cultural 
identity 
and work 
organization
7KH FRPPHQW UHFHLYHG LQ UHODWLRQ WR
plurality in the culture and customs, also 
mentioning the uneven emotional climate 
and organizational climate types present 
in the HEI of the institute. Another point 
was a lack of gender equality by the macho 
culture that has prevailed in the institution 
DQGPLVPDQDJHPHQWRI WKHFRQÁLFW ,WDOVR
marked aspects such as: horizontal and 
vertical poor communication. 64% felt that 
IPN  cultural identity has its source  in its own 
origins.  36% said that  work  organization 
does not take into account communication 
aspects , personal satisfaction and  work 
recognition  for compliance with it, which 
could bring negative consequences to the 
institute.
How would you describe IPN organizational 
culture?
Is the organizational culture for  HEI female 
RIÀFHUVKRPRJHQHRXV"
Is discrimination tolerated among  IPN  HEI  staff? 
What are the meritorious parameters 
recognized by IPN staff?
Is  the female civil servants (beliefs, ethnicity, 
sexual preference etc.)  own culture respected 
in HEI?
Is work organization  homogeneous for   IPN 
+(,IHPDOHRIÀFHUV"
,VIHPDOHRIÀFLDOVVWDIIVDWLVIDFWLRQDSSURSULDWH"
Is communication adequate between the senior 
command and  IPN female staff members ? o
Are there permanent programs that assess 
performance evaluation, participation, training 
DPRQJ,31+(,IHPDOHRIÀFHUV"
Mobbing: A theoretical model quantifying factors affecting the role of women 
executives in the institutions of public education in Mexico
211Contaduría y Administración 59 (1), enero-marzo 2014: 195-228
Variables Comments 4XHVWLRQVXVHGLQWKHVWUXFWXUHGLQWHUYLHZ
&RQÁLFW
variables
7KH FRQÁLFW LV VWUXFWXUHG DFFRUGLQJ WR
three variables: two of them focused on 
the structure, and communication of the 
IPN and the third one focused on personal 
IDFWRUV,QUHODWLRQWRWRWKHÀUVWRQHLWZDV
VDLGWKDWWKHLQVWLWXWHSUHVHQWVOLWWOHÁH[LELOLW\
in regulatory compliance, inadequate 
organizational structure, complex internal 
UHJXODWLRQV FDXVLQJ FRQÁLFW LW ZDV  DOVR
stated that non homogeneous organizational 
behaviors as well as the existence of diverse 
organizational climates in different HEI 
favor the  phenomenon occurrence , and 
uneven leadership styles caused by different 
power groups. Another view was that the 
Institute has little recognition  forpersonal 
achievement.  It was also mentioned  that 
the variety of leadership styles that  the 
higher  management presents, resulting in 
different approaches in the HIE direction. 
22% of respondents felt that these variables 
are present in the IPN, 28% believe that the 
IPN has the necessary guidelines to prevent 
WKHVHYDULDEOHVIURPFDXVLQJFRQÁLFWV
said that the communication channels  are 
different in the HEI  and 20% indicated that 
it is necessary to adapt the regulations to 
each HEI.
,VWKHUHDFRQÁLFWLQ+(,EHWZHHQWKHLURIÀFLDOV"
:KDWDUHWKHPRVWFRPPRQFDXVHVRIFRQÁLFW
between this staff section?
:KDWPRGHORI FRQÁLFW UHVROXWLRQ LV WKH ,31
using in HEI?
What is the model followed by the institute in 
FRQÁLFWUHVROXWLRQ"
In the regulations of the institute is there 
reference to a coexistence management model?
,QFRQÁLFWUHVROXWLRQZLWKLQ+(,ZKDWSKDVHV
are normatively followed?
What is the approach culture used in resolving 
FRQÁLFWVZLWKLQWKH,31"
Is there stiffness in the communication 
standards of the HEI in the IPN?
Does the internal organizational structure of 
the HEI results in bureaucracy?
Do you have a leadership model to follow in 
the IPN?
Are the leaderships  homogenously exercised 
in HEI? 
Do the HEI resources establish competencies 
among staff which can be translated into 
G\VIXQFWLRQDOFRQÁLFW"
Are there cases of work overload in HEI?
Is the compensation system of HEI linked to 
group performance?
Have there been complaints about development 
of  unethical practices , authoritarianism, job 
insecurity within HEI?
What employment sector has been hardest hit 
by reference to the previous question?
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Variables Comments 4XHVWLRQVXVHGLQWKHVWUXFWXUHGLQWHUYLHZ
Emotional 
intelligence 
variables
On the EI and its association with mobbing. 
7KHVDLGWREHXQDZDUHLIWKHYDULDEOH
ZDVDIÀOLDWHGWKHVDLGWKDWLWZRXOGEH
suggestive to use it administratively, but it 
would be nice to know the association with 
the phenomenon.
Do you know the EI therm?
Between interemotional and intraemotional 
LQWHOOLJHQFHZKLFKFRXOGOHDGWRPRUHFRQÁLFW
among staff?
Are interpersonal relationships  important in 
WKHDFWLYLWLHVGHYHORSPHQWRIWKH,31RIÀFLDOV
of the HEI?
Do intrapersonal relationships are important in 
WKHDFWLYLWLHVGHYHORSPHQWRIWKH,31RIÀFLDOV
of the HEI?
Is EI used as a tool in the HEI to increase 
administrative productivity?
For you is there a relationship between EI and 
Mobbing?
,VHPRWLRQUHFRJQLWLRQDFRQÁLFWIDFWRU"
$UH UHODWLRQVKLSV FUHDWLQJ FRQÁLFWV GDLO\
within the IPN?
,V WKH FRQÁLFW LQ WKH LQVWLWXWH XVHG IRU WKH
growth of its staff?
,VHPRWLRQKDQGOLQJDVVRFLDWHGWRWKHFRQÁLFW"
Personality 
variables
In this respect this variable is not used for 
SHUVRQQHOPDQDJHPHQW7KHVDLGWKH\
did not know whether the variable was 
associated with the phenomenon, the 22% 
suggested it was possible to connect the 
variable with Mobbing.
'R WKH ,31 RIÀFLDOV KDYH D SV\FKRORJLFDO
SURÀOH"
,V WKH SV\FKRORJLFDO SURÀOH XVHG DV D WRRO WR
locate the person in an administrative position?
Does a person’s personality may be related to 
FRQÁLFW"
Does the personality of the victim or the 
harasser may cause Mobbing?
What types of personality have been more 
problematic within the institute in relation 
WR WKH FRQÁLFW" 1DUFLVVLVWLF SV\FKRSDWKLF
paranoid).
HEI. Higher Education Institution.
IPN: Instituto Politécnico Nacional.
EI: Emotional Intelligence.
1RWH7KHLQWHUYLHZDOORZHGXVWRFROOHFWWKHH[HFXWLYHV·RSLQLRQDQGFRPSDUHWKHLUFRPPHQWVZLWK
the relevance of the variables, the comments were analyzed from Atlas ti.
Source: own elaboration with material from the cited authors.
With the obtained criteria, a content analysis was made from the conducted in-
terviews, using as a tool the Atlas.ti program in order to prioritize the variables 
WKDWODWHURQZHUHJRLQJWREHVXEPLWWHGWRWKHH[SHUWV7KLUGWKH\ZHUHDVNHGWR
rank the selected variables obtaining the following values: situational factors 45%, 
FXOWXUDOLGHQWLW\DQGZRUNRUJDQL]DWLRQIDFWRUVFRQÁLFWIDFWRUVWKHVH
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ones were formed by emotional intelligence factors- 18%, and the harasser’s and 
victim’s personality factors - 5%). Subsequently, we proceeded to form the matrix 
and the indicators election. Both variables and dimensions were adopted by taking 
into account the context where the study subject works; to this, we added the nor-
ms, obligations, rights, regulations and legal aspects analysis.
&RQFHSWXDOL]DWLRQRIWKHYDULDEOHV
With the selected and hierarchical variables, and taking into account the characte-
ristics of the chosen study subjects in reference to its context, the operationaliza-
tion was made  with the use of different theoretic criteria. See table 4.
Phase 47RJHWWKHWKHRUHWLFDODQGRSHUDWLRQDOGHÀQLWLRQV6HHWDEOHDQGEDVHG
on this, to propose the theoretical model.
Table 4
7KHRUHWLFDODQGRSHUDWLRQDOGHÀQLWLRQV
Variable 7KHRUHWLFDOGHÀQLWLRQV 2SHUDWLRQDOGHÀQLWLRQV
Situational 
factors
/H\PDQQGHÀQHVVLWXDWLRQDOIDFWRUVVXFKDV´WKRVHZKR
are strongly related to many environment elements and 
the work organization and that more frequent harassment 
occurs in large, bureaucratic organizations.” Leymann, 
(1993).
Situational factors are related 
to the victim’s performance 
assessment, Performance of 
harassment on the victim’s 
social groups in the workplace, 
and the witnesses’ feelings.
Cultural and 
organizational 
identity factors
*RQFDOYHV  GHÀQHV RUJDQL]DWLRQDO FOLPDWH DV
´D SKHQRPHQRQ WKDW PHGLDWHV EHWZHHQ RUJDQL]DWLRQDO
system factors and motivational tendencies that result in 
behavior that has consequences for the organization such 
as productivity, satisfaction, rotation, etc.”
/LHIRRJKH DQG0DFNLHQFH  GHÀQH RUJDQL]DWLRQDO
factors and say that when the organizational structure 
LV SRRU LW DSSHDUV WKH FRQÁLFW DQG ZURQJ PDQDJHPHQW
are precursors of mobbing. In turn Vartia (2004), to 
KDQGOH WKLVYDULDEOH  GHÀQHV LW DV ´WKHTXDOLW\RIZRUN
environment is related to a healthy development of an 
appropriate emotional climate”.
Cultural and organizational 
identity factors are related to: 
institution´s culture, customs, 
organizational culture and 
emotional climate.
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Variable 7KHRUHWLFDOGHÀQLWLRQV 2SHUDWLRQDOGHÀQLWLRQV
&RQÁLFWIDFWRUV
'DYLVDQG1HZVWURPGHÀQHFRQÁLFWDV´DQ\VLWXDWLRQ
in which two or more parties feel in opposition. It is an 
interpersonal process that arises from disagreements about the 
goals to achieve or the methods to use to meet those goals”.
7KH RUJDQL]DWLRQDO VWUXFWXUH LV GHÀQHG DV WKH GLIIHUHQW
ways in which work can be divided within an 
organization to then achieve  its coordination guiding it 
to goal achievement (Mintzberg, 2006) Communication 
LVGHÀQHGDV WKHH[FKDQJHRI IHHOLQJVRSLQLRQVRUDQ\
other information by speech, writing or other signals 
(Gonzales-Serna, 2007). An individual’s personality 
is related to traits, they represent reactive tendencies 
that indicate the subject’s behavior characteristics that 
are relatively permanent, since the trait implicates a 
FRQÀJXUDWLRQ DQG EHKDYLRU UHJXODULW\ RYHU WLPH DQG
situations (Cattell, 2001).
&RQÁLFW IDFWRUV DUH UHODWHG WR
organizational structure, and 
communication and personal 
aspects such as emotional 
intelligence and personality.
Emotional 
intelligence 
factors
*ROHPDQ  GHÀQHV LW DV WKH ´DELOLW\ WR GLVFHUQ
and respond appropriately to the moods, temperaments, 
motivations and desires of others”.
*DUGQHUGHÀQHVLWDV´WKHDELOLW\WRPDNHFRQWDFW
with oneself´s feelings discerning about them and use this 
knowledge to guide our behavior”.
Emotional intelligence factors 
formed by intraemotional and 
interemotional intelligence are 
important within individuals.
Harasser´s 
personal factors 
and victim´s 
characteristics
+LULJR\HQ  GHÀQHV SDUDQRLG SHUVRQDOLW\ DV
´KLJKO\VXVSLFLRXVRIRWKHUVDQGDUHJHQHUDOO\XQDEOHWR
recognize their own negative feelings towards others.” 
3V\FKRSDWKLF SHUVRQDOLW\ DV ´SHRSOH ZLWK D PHQWDO
GLVRUGHU FKDUDFWHUL]HG E\ GHÀFLHQW FRQWURO RI HPRWLRQV
and impulses, impulsivity, failure to adapt to moral or 
social standards, to sociability and tendency to act and 
DQWLVRFLDO EHKDYLRUµ DQG ÀQDOO\ KH VHWV  QDUFLVVLVWLF
SHUVRQDOLWLHV VHWV DV ´3HRSOH ZKR KDYH D VHQVH RI
superiority and an exaggerated belief of their own value 
RU LPSRUWDQFH7KH LQGLYLGXDOZLWK WKLV SHUVRQDOLW\ FDQ
be extremely sensitive to failure, defeat or criticism 
and, when faced with a failure to prove the high opinion 
of themselves, they can easily get angry or severely 
depressed”.
Harasser´s personal factors 
(paranoid personality, 
psychopathic personality, 
narcissistic personality) and 
negative characteristics of 
the victim are important for 
evaluation.
Source: Self elaboration with material from the cited authors.
An important point on building the model was to have performed a content analy-
sis of the interviews since it made possible to select the variables to be used from 
the theoretical view and to take into account the actual characteristics that prevail 
in Higher Education Institutions of  Instituto Politécnico Nacional. From the analy-
VLVLWLVSURSRVHGDQH[DQWHPREELQJDVVHVVPHQWPRGHO6HHÀJXUH
0REELQJ$WKHRUHWLFDOPRGHOTXDQWLI\LQJIDFWRUVDIIHFWLQJWKHUROHRIZRPHQ
H[HFXWLYHVLQWKHLQVWLWXWLRQVRISXEOLFHGXFDWLRQLQ0H[LFR
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Figure 1
Theoretical Model Mobbing proposal
Source: own elaboration
$QDO\VLVDQGGLVFXVVLRQRIWKHWKHRUHWLFDOPRGHOPREELQJSURSRVDO
Based on the analysis performed on the variables that comprise the explanatory 
PRGHOVDERXWPREELQJWKHPRGHODERYHLVSURSRVHGÀJXUH7KHPRGHOJRHV
from situational factors related to mobbing as indicated by authors like Leymann 
(2006), Vartia (1996, 2007), O’Moore (2003), Hubert and Veldhoven (2002), Ei-
narsen, Raknes and Matthiesen, (1994), Zapf, Knorz and Kulla (1996). On second 
term, in reference to  cultural identity and organizational factors, it was taken up 
from Cole and Grubb paper (2005) that states that poor management of cultural 
IDFWRUVFDQFDXVHFRQÁLFWV,QWKHVDPHZD\LQUHODWLRQWRRUJDQL]DWLRQDOVWUXFWXUH
we used what DiMartino, Hoel and Cooper (2007), and Hirigoyen (2002) said, 
they mention that weak organizational structures can cause integration problems 
between the organizations staff. Another point immersed in the model is the orga-
nizational policy aspects mentioned by Björkqvist (1992), as some organizations 
have hidden policies that allow the formation of the phenomenon. In relation to 
FRQÁLFWIDFWRUV WKHZRUNFRQFHSWVRIDXWKRUV0LQW]EHUJ*RQ]DOHV6HUQD
(2007), Cattell (2001) were used, which allowed analyzing the psychological and 
personality factors. Psychological factors mentioned by Rayner and Cooper (2003) 
are embedded in the model. About the personality on both the victim and the ag-
JUHVVRU WKHPRGHOXVHG WKHFRQFHSWVRI6iH]DQG*DUFtD,]TXLHUGR 'D
venport et al., (1999).
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From the mentioned authors conceptualization and taking into account that the or-
ganization is a whole, the model presents an envelope structure where situational 
factors can be located anywhere within the organization for which they interact with 
own individuals situations concerning  the culture of the place and especially concer-
QLQJWKHLQVWLWXWLRQRUJDQL]DWLRQFXOWXUDOLGHQWLW\DQGRUJDQL]DWLRQDOIDFWRUV7KH
PHQWLRQHGLQWHUDFWLRQFDQFDXVHFRQÁLFWDQGEULQJDERXWWKHPREELQJSKHQRPHQRQ
,W LV LPSRUWDQW WRQRWH WKDWZKHQ FRQÁLFWVKRZVWKHUHDUHVSHFLÀFDVSHFWVRI WKH
individual involved,  namely, EI and the personality of both victims and harassers.
Mobbing is more likely present  in relatively closed organizations whose internal 
culture considers e power and control as part of priority values on productivity and 
HIÀFLHQF\LQ WKHZRUNSODFH WKLVEHLQJWKHFDVHLQPRVWHGXFDWLRQDO LQVWLWXWLRQV
where groups abundant power and the institution has little to do with  their perfor-
PDQFH7KHWZRIDFWRUVDUHULVNIDFWRUVWKDWFDXVHWKHSKHQRPHQRQHVSHFLDOO\LQ
vulnerable groups. Drawing on the previously established, the study was to turn 
ZRPHQ VSHFLÀFDOO\ WKRVH RFFXS\LQJ H[HFXWLYH SRVLWLRQV7KXV WKH ÀHOG RI UH-
search was conducted only in women.
5HVHDUFKVFRSH
7KHYDULDEOHVHOHFWLRQLVEDVHGRQGLIIHUHQWDQDO\VLV7KHÀUVWRQHFDUULHGRXWIURP
VWXGLHVWKDWKDYHKHOSHGWRDSSURDFKVSHFLÀFSV\FKRVRFLDOSUREOHPVDQGPREELQJ
VSHFLÀFDOO\,WDOVRSUHVHQWVWKHNH\RIÀFHUVDQDO\VLVWKDWLGHQWLÀHVWKHLQVWLWXWLRQ
ZHDNQHVVHVLQDGGLWLRQWRWKH,QVWLWXWHUXOHVDQGUHJXODWLRQDQDO\VLV7KHYDULDEOH
VHOHFWLRQZLOOQRWRQO\DOORZWKHPREELQJTXDQWLÀFDWLRQEXWDOVRWRNQRZKRZWKH
organizational work is developing, which represents an additional point to existing 
models. It is also mentioned that the next step of this research is the structuring 
of an instrument with the selected variables which will justify the variables from 
empirical data and thus to propose a post facto model.
/LPLWDWLRQVRIUHVHDUFK
Mobbing is a phenomenon that not only hurts women but also men. In this case, 
a variable selection limitation was performed under a gender perspective. Ano-
ther weakness of the variables is that they are focused on public higher education 
LQVWLWXWLRQV7KXVWRH[WUDSRODWHWKHYDULDEOHVWRRWKHUFRQWH[WLWLVQHHGHGIXUWKHU
analysis to the study universe to be used, as well as to study subjects in order to 
make an adaptation of the variables chosen in this research.
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Conclusions
Mobbing is a serious health problem able to install and perpetuate aggressive beha-
vior in organizations and companies, and affects the family and social environment 
of the aggressors and victims.
7KHVWDWHRIWKHDUWUHYLHZUHYHDOHGWKHODFNRIDQLQVWUXPHQWZKLFKLQDGGLWLRQWR
quantifying the mobbing allows to inform about weak points of the organization in 
relation to the emotional intelligence and personality of the victims and harassers.
On mobbing studies about personality there are some studies that characterize ha-
UDVVHUVEXWQRWKLQJDERXWWKHYLFWLP7KHUHLVOLWWOHUHVHDUFKLQVSHFLÀFSURGXFWLYH
VHFWRUV1HLWKHUWKHUHDUHUHVHDUFKUHODWLQJ0REELQJDQGLQWHOOLJHQFH7KHH[SOD-
QDWRU\YDULDEOHVRIPREELQJKDYH OLWWOHXQLIRUPLW\7KHUH DUHQR VWXGLHVRQ WKH
economic impact that the phenomenon causes.
7KHPDLQÀQGLQJ LV WKDW WKHUH LVD ODFNRIDQH[SODQDWRU\PRGHORIPREELQJ LQ
ZRPHQLQDKLJKHUHGXFDWLRQLQVWLWXWLRQ7KHUHIRUHWKHSURSRVHGPRGHOLVDFRQ-
WULEXWLRQWRWKHVFLHQWLÀFVWXG\RIKXPDQEHKDYLRULQWKHFRQWH[WRIDGPLQLVWUDWLRQ
PDGHIURPWKHSHUVSHFWLYHRIJHQGHU7KHJHQGHUSHUVSHFWLYHLVWDNHQDVNH\WRWKH
interpretation of society that seeks to discern and denounce the cultural conditions 
that oppress women and in turn, promotes efforts to liberate women from these 
FRQVWUDLQWV7KHFRQYLFWLRQRIWKHDXWKRUVRIWKLVSDSHULVWKDWZHPXVWFRQWULEX-
te to the knowledge of mobbing, identify and quantify the incidence, causes and 
effects, to perform empirical studies, to disseminate results and to raise awareness 
in the population.
,Q0H[LFRWKHUHLVQRVSHFLÀFODERUOHJLVODWLRQRQ0REELQJ$ODZRQQRQYLR-
lence in women has just been released, but its emphasis is focused on criminal and 
family violence and it is not workplace oriented. Work on mobbing is needed in 
VSHFLÀFVHFWRUV
,WLVZRUWKQRWLQJWKDWDGLIÀFXOWDVSHFWWRDFKLHYHPRGHOEXLOGLQJLVDWWDFKHGWR
the characteristics of the universe and study subjects used, as in the case of this 
research, the authors believe that this study is only the tip of the iceberg, and gets a 
TXDQWLWDWLYHPRGHOWRDOORZWKHFRQVWUXFWLRQRIDVSHFLÀFLQVWUXPHQWZKLFKDOORZV
WRSHUIRUPTXDQWLÀFDWLRQVLQYDULRXVVHFWRUVWRDFKLHYHVWDQGDUGL]DWLRQRIWKHLQV-
trument, and observe what  the variables are that must form the model.
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